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Policy Statement 

It is Subee Pty Ltd (Subee Newlake) policy that each person 
with a disability be supported in a positive regard to 
exercise choice and control over the design and delivery of 
their supports and services. 

Principles 

A person centred approach is central to Subee Newlake ’s 
delivery of services. 

• Each person has the right to make decisions and to 
have choices which enable them to fully participate in 
the community. 

• Each person who uses Subee Newlake services is given 
the opportunity to develop a person centred plan with 
people of their choice, including services, family 
members, carers, advocates, community services and 
supports, significant others, which outlines the 
outcomes they desire and the plan to meet those 
outcomes.  

• Each person with a disability has the right to choose 
the location of where planning for individual outcomes 
takes place as well as choosing who is involved in the 
planning process Each person has the right to change 
their goals based on personal preference, changing 
interests or need.  

• Each person’s needs can change throughout life stages 
and a person’s plan is able to be adjusted to reflect 
these changing needs. 

• Each person is unique so Subee Newlake is committed 
to delivering flexible and responsive services, based on 
individual needs and preferences, taking into account 

the person’s broader family, cultural and religious 
networks and community organisations, and the 
capacity of Subee Newlake  to deliver such services • 
Subee Newlake is committed to work with other 
organisations and community groups to expand the 
range of service options available in a person’s 
community.  

• Children have a right to have their opinions heard and 
in the instance of developing goals, should have a say 
in what is important to them.  

Subee Newlake respects the views of family members and 
carers in planning and decision-making processes. If the 
client is an adult, however the final decision rests with 
them, where they have legal capacity to make it (i.e. not 
under Guardianship)  

In the cases of any disagreement about what constitutes 
the best interest of the client or for a particularly critical 
decision, a legally appointed guardian with the specific 
decision making function may be required to give or 
withhold consent (ADHC Decision Making and Consent 
Policy and Procedures 2016) 

If the client has the capacity to make decisions, their 
choices will be respected, even when they involve risk. Duty 
of Care requirements need to be considered alongside a 
client’s dignity of risk. This involves ensuring work health 
and safety obligations are met in a manner that allows 
clients to take reasonable risks in their daily lives and 
without placing staff and others at risk of harm. This may 
involve conducting a risk assessment in accordance with 
Subee Newlake’s policy and following recommendations 
based on the assessment in accordance with Subee 
Newlake’s Work Health & Safety policies and procedures. 
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This may mean in some circumstances the activity will  
not proceed. 

Equity and Access Considerations  

Subee Newlake is committed to ensuring fair and equal 
access to physical environments, information, 
communication and services. For the communication and 
implementation of this policy, this may include:  

Considering the suitability of physical 
environments  

The use of augmentative and alternative communication 
methods to supplement or replace speech or writing for 
those with impairments in the production or 
comprehension of spoken or written language. These 
methods include the display of text, large print, tactile 
communication, easy English, accessible multimedia and 
accessible information and communications technology. 

Cultural Diversity  

Employees are to ensure that services are provided with 
sensitivity to and an awareness of the cultural beliefs and 
practices of clients from culturally and linguistically diverse 
backgrounds. This includes an awareness of the needs of 
Aboriginal and Torres Strait Islander people, their families 
and communities. Communication about this policy should 
be done in a way that suits each individual with regard to 
their cultural background, e.g. if required, the use of an 
interpreter or easy English documents. 

 

Dignity of Risk  

The belief that each person with a disability is entitled to 
experience and learn from life situations even if these, on 
occasion, may be a threat to their well-being (ADHC Dignity 
of Risk and Duty of Care Policy 2010) 

Duty of Care 

 The obligation to take reasonable care to avoid injury to a 
person whom it can be reasonably foreseen might be 
injured by an act, or omission (ibid.) 

Outcomes 

The impact or result of a service or support, such as an 
improvement in an individual’s wellbeing. ‘Outcomes’ can 
be distinguished from ‘outputs’. Outputs describe the 
delivery of services or supports, such as the provision of 
training. Outcomes can be short-term (such as an individual 
being involved in service planning) through to long-term 
(such as an individual finding employment after completing 
a course) (National Standards for Disability Services, 2013) 

Person centred approach  

The progressive move towards people with disability living 
lives which are fully integrated, not segregated, into society. 
People have meaningful choices, a strong voice and 
maximum control over their life, instead of the power being 
held by institutions or organisations 

Definitions 
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Advocate:  A person who promotes, supports and 
represents the rights and interests of another person. An 
advocate is often involved in acting, speaking or responding 
on behalf of another person. 

Capacity:  A person has capacity is the ability ‘to make 
decisions about things that affect their daily life’. A client’s 
capacity to make a particular decision should only be 
doubted if there is a factual basis to doubt it. It should not 
be assumed that a client lacks capacity because she or he 
has a particular disability. Capacity is unique to each 
individual and should not generally be assessed simply on 
the basis of a type of disability. A client has capacity to 
consent if she or he is able to understand the general 
nature and effect of a particular decision or action, and can 
communicate an intention to consent (or refuse consent) to 
the decision or action (ADHC Decision Making and Consent 
Guidelines 2016) https://facs-
web.squiz.cloud/__data/assets/pdf_file/0009/578439/Deci
sion-Making-and-Consent-Guidelines.pdf 

Critical Decision:  Clients are required to make a number of 
important decisions in their lives. If a client lacks the 
capacity to provide or withhold consent, this may be done 
by a legally appointed guardian with a specific decision-
making function. These critical decisions may relate to 
particular medical and dental treatments, certain behaviour 
support and intervention practices, accommodation choices 
or service delivery decisions.  

 

 

Responsibility  

The CFO/Clinical Team Leader is responsible for the final 
review and approval of this policy. 
The Quality Coordinator is responsible for maintaining this 
policy, its related procedures and associated documents  
Each coordinator is responsible, and will be held 
accountable for the following:  

• ensuring the policy is effectively implemented in the 
service for which they have control 

• monitoring staff compliance with the requirements of 
the policy  

• ensuring training and information is provided to staff 
to carry out this policy  

Each Supervisor is responsible, and will be held 
accountable for the following:  

• ensuring staff are familiar with the requirements of the 
policy, and have sufficient skills, knowledge and ability 
to meet the requirements  

All Employees will be held accountable for complying with 
the requirements of the policy. 

Review and Evaluation of Policy  

This policy will be reviewed within the framework of Subee 
Newlake’s quality assurance and continuous improvement 
process. Process performance and policy effectiveness will 
be measured against Subee Newlake’s standards, 
objectives, and practices as part of a scheduled review of 
the policy and related documents based on the level of risk 
to clients and the organisation. 

 


